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Environmental scan
? Libraries are not in charge of information
? We do not operate in a vacuum
? Technology is pervasive and invasive
? Expectations are growing
? Education is changing
? Financial challenges abound
? Staffing challenges on every corner
? Blurring of boundaries continues
? Greater diversity in our communities


You can please some of the 
people some of the time…
But you can’t please all of the 
people all of the time.
Vision
? Mike Ridley, University of Guelph
? Thomas Frey, DaVinci Institute
? Susan Gibbons, University of 
Rochester
? Jeannette Woodward, Creating the 
Customer-Driven Academic Library
? Patrick Lencioni, The Five 
Dysfunctions of a Team : A 
Leadership Fable
Vision for the Library
? Student-centred 
? Responsive and evidence-based
? Vibrant and integral to the 
University
? Engaged and partnering with 
community
? Using space creatively and 
effectively
University of Regina
Dr. John Archer Library
University of Victoria 
Learning Commons
Gleason Library 
University of Rochester River Campus
Space Challenges
Vision for the Library
? Expert on information in all 
forms (including digital)
? Innovative, flexible leadership
? Well-versed in copyright and 
intellectual property issues
? Suite of services, not just a place
? Accountable for what we do and 
how we do it

Suite of Services
Accountability

Strategies
? Consult and build collaborative 
relationships
? Move forward incrementally
? Gather evidence, plan and modify
? Take risks and learn from mistakes
? Dream big and work to make it a 
reality
? Never forget the power of beauty
Consult
Collaborate
Incremental Change
Gather Evidence
You can’t build a reputation on what 
you’re going to do.
Henry Ford
Take Risks
Dream Big
Never Forget the Power of Beauty
